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CONTENT OF PRESENTATION

STATE OF PLAY - INDICATIVETIME LINE

COORDINATION OF PREPARATION

INVOLVING STAKEHOLDERS IN PROCESS

NEW OPPORTUNITIES AND CHALLENGES

AREAS WHERE MORE SUPPORT IS NEEDED




COORDINATION OF PREPARATION

Working
groups

Core team

Ministry of
Agriculture




STATE OF PLAY - INDICATIVE TIME LINE

*l. phase - Analyzes, SWOT, Needs, Strategy, First proposal of Interventions
* Ex ante evaluation - tender

J

* Ex ante evaluation (start in January), SEA

* [l. phase - Interventions, Target quantification, Budget allocation

* lll. phase - Governance and coordination system; Modernisation and simplfication
* Consultation with EC

* Submission to Government

~

N
e Submission to Commission
e Official consultations with Commission
Y,
N

* Implementation




INVOLVING STAKEHOLDERS IN PROCESS

ROUND TABLES

information on state of play of future CAP

WORKING GROUPS
presentation of analyses

discussion of needs

detailed discussion on interventions

MONITORING COMMITTEE



NEW OPPORTUNITIES AND CHALLENGES

lack of time

lack of data and experts (clima)

“?ﬁCQL 1

CMO interventions integration

‘/

insufficient budget

complementarity with Cohesion
Policy interventions (CLLD)

no experience with use of Financial
Instruments
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AREAS WHERE MORE SUPPORT IS NEEDED

possibility of ongoing bilateral consultation with EC
legislative framework in time

simplicity of Strategic plan

coaching on Financial instruments
definition on context and result indicators in time

examples on ecoschemes
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