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Overview

1. Current RDP 2014-2020

2. CAP post-2020



RDP 2014-2020 
in the Flanders
region



Stakeholder involvement through the
programme

Activities of the Flemish Rural Network
Study days
Stakeholder events
Newsletter

Ad hoc involvement (bilateral)

Implementation committee
Governmental services involved in RDP implementation

Secretary-general
Managing authority
Management services
Paying agency
Rural network



Stakeholder involvement in the monitoring 
committee

Members
Voting members

Representatives of all
(Flemish) ministers
Secretary-general of the
Department of Agriculture
and Fisheries

Advisory members
European Commission
Flemish Environmental Council
Flemish Social-Economic Council
Strategic Advisory Council of 
Agriculture and Fisheries
Nature and Forest Agency
Flemish Land Agency
Paying Agency
Association of Flemish
Provinces
Association of Flemish Cities en 
Municipalities
Flemish Rural Network
Walloon Government



Stakeholder involvement in the monitoring 
committee

Involvement
Standard procedure

Annual report
Programme modifications

Expert presentation of an RDP intervention
Monitoring committee on location

Show some of the RDP interventions in practice
Possibility to ask questions to farmers

Difficulties
Involvement of MC in macro vs. micro management

Most members are mainly interested in the overall policy and content
Eg. Detailed selection criteria for every intervention



CAP post-2020 
in the Flanders
region



Environmental
analysis

• Description via indicators of the Flemish
agri- and horticulture, the environment 
(linked to this) and the Flemish rural area

SWOT
• Preparation SWOT (internal) + sectoral SWOT’s (external)

• Two public surveys: SWOT > needs analysis

Needs analysis

Strategy
• Strategy report

• Feedback advisory
councils

Interventions

Planning of prepatory work and stakeholder 
involvement

• Brainstorm: 
stakeholder 
meeting

• Online public 
survey

• Working groups

• Input: SWOT analysis + memoranda/other sources

• Feedback: stakeholder meeting

• Departmental analysis 

• Policy objectives report

• Feedback: stakeholder meeting



Public survey (February 2018)



Departmental analysis (December 2018)



Stakeholder meeting: brainstorm on 
interventions (June 2019)



Stakeholder involvement through the CAP 
post-2020 preparation

Other stakeholder events
Bilaterals
Ad hoc study days on specific themes

Eg. How to make agriculture and nature 
go hand in hand

Difficulties
Formal (bound to offical positions) vs. 
informal (open, constructive discussion)
More stakeholders than possible want 
to be involved
Opposite interests

How to come to a targeted strategy while
consulting broad range of stakeholders?

Too high expectations

New: Pillar I

Impact on 
stakeholder 

landscape: sectoral 
organizations 

more important



Stakeholder involvement in the CAP post-
2020 monitoring committee

In general
Same stakeholders?

Social inclusion fundamental rights, gender equality and 
non-discrimination

How to work on this topic in an effective way?
What’s the definition?

Eg. Minority groups in agricultural sector

Efficiency
How to organize the MC in an efficient way but still involve
enough stakeholders



Questions and contact information

Lins Heivers
Managing authority
Coordination cell European Rural Development Policy
Departement of Agriculture and Fisheries
Flemish government

lins.heivers@lv.vlaanderen.be
+32 (0)2 552 79 08 

www.vlaanderen.be/pdpo

mailto:lins.heivers@lv.vlaanderen.be
http://www.vlaanderen.be/pdpo

