
'ZOOMING IN'

Which of the seven LEADER principles/features is most 'difficult' in terms of its full implementation?
What are the main challenges?

Innovation

Transnational 
cooperation

Harmonisation of 
rules at EU level

Public- private local 
partnerships

Bottom- up 
approach

CHALLENGES

Getting to the 'unusual 
suspects' and getting 

them to engage or 
start projects

Lack of clear 
concept of 
innovation

Diversity and 
differences in national 

rules (not financing 
these activities)

stepping out of 
comfort zone

Capacity of LAGs 
to innovate / 

support it

limited links with 
'knowledge 

actors'

Complicated 
procedures, 
bureaucracy

creating trust 
between partners 

and administration

ensuring 
inclusiveness (young 
people, women, etc)

Flexibility to engage 
with different 

audiences

Local development 
strategies

Keep bottom- 
up balance

ensuring 
power balance

recognising and 
creating the link 

between innovation 
and cooperation

getting people engaged 
in cooperation and 
create trust- based  

partnerships

Flexibility to engage 
with different 

audiences

Cooperation

ensuring that LD 
Strategies are 
needs driven

differences in 
rules and 

procedures

De- formalised 
essence

Trust (public- private 
partnership and 

public institutions)

ability to define 
own priorities

managing 
conflict of 
interests

getting the right 
stakeholders 

involved


